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America’s Schools Recycling Program: Marketing Plan/Template

The America’s Schools Cartridge and Cell Phone Recycling Program is very easy to promote to your members because of its key features: 

· Great cause – helping the environment, funding schools and helping your chamber of commerce educational programs

· Cost Free – prepaid recycling boxes are shipped to your partners. They simply collect cartridges and cell phones and call FedEx for a free pickup. 

The revenue potential for the chamber is directly related to the number of businesses and their size that enroll.  Typically a medium size business (30 to 60 employees) can generate $100 to $200 in recycled value per year of which your chamber keeps 50%! With such a straight-forward, cause-related program, chambers expect to enroll 20% of their membership. Assuming a chamber has 1,000 members, enrolling 20% of their membership, each generating $100 in recycled products per year, would translate into $20,000 in revenue of which the chamber receives $10,000 per year. This does not include proceeds possible from community recycling efforts and the baggie program.

The goal for a chamber should be to enroll 15% of its membership within 4 months.

Target Audience

Marketing efforts should be focused on the following categories to get the maximum return on efforts.

· Chamber of Commerce Board Members

· Chamber of Commerce Members

· Large and Medium sized community businesses

· Citizens

Steps:

1. Webpage and Website link: 

a. Once the chamber logo is available, ASP will create a webpage from which your businesses can enroll into the Recycling Program. You will automatically be notified when someone signs up from this page. An example of such a page is: http://www.americas-schools.org/cc/ventura . 

b. A graphic link to the recycling webpage needs to placed on your chamber website, so that visitors to your site will be able to enroll. An example of a chamber link is: http://www.venturachamber.com. The graphic icons for the ASP Recycling program can be downloaded from 

      http://www.americas-schools.org/recycling/resources 

2. Print Announcement:  A print announcement in the Chamber’s publication will reach thousands of readers, further validating the Chambers commitment and adoption of the program. A sample announcement is at:

 http://www.americas-schools.org/recycling/resources/docs/VenturaCC-Sept-05-paper.pdf 

3. Email Campaign: ASP will create a HTML Email campaign which you can forward to your membership. Clicking on the live-links from that email will automatically bring the reader to your signup webpage. An example of an email campaign is:
http://www.americas-schools.org/campaigns/rec-lakewoodcc.html 

4. Solicitation of Board Members and Large Businesses in the Community: The Board members of your chamber represent the most influential businesses. Having them sign onto the program and further champion it will lead to other businesses following. As an example, Henderson Chamber of Commerce which has the Presidents of Nevada State Bank and Wells Fargo Bank on their board, signed the two banks up and are now benefiting from recycling receipts from bank branches through out Nevada. Utility companies, banks, real estate offices, insurance offices, etc. are all lucrative recycling partners.
5. Enrollment of local schools: Recycling is a community effort. For schools to receive benefit from your recycling efforts, they too must be part of the program. Contact the superintendent of your local school district and ask them to ask their schools to join. As an example, Ventura Chamber discussed this with the superintendent of Ventura Unified School District and got the go-ahead to enroll all the schools on board.

6. Distribution of information and recycling bags at Chamber and Community events: Chamber committee meetings, Board meetings and community gatherings are ideal places to get the word out. 

7. On going communication with businesses that have enrolled. An email list of all businesses that have enrolled under your chamber is available. You can communicate with them, thanking them for their support and further recognize their efforts.

You can find additional resources and information at: www.americas-schools.org/recycling/resources.

Please do not hesitate to call us at 800 345-4025 or email us if you have any questions.

Vijay Kotrappa

(800) 345-4025, ext. 716

vijay@americas-schools.org
Don Baird

(800) 345-4025, ext. 712

don@americas-schools.org 

Website integration

Ventura Chamber of Commerce Home page has a link to the Ventura CC - ASP Recycling Program web page from which businesses can sign up.
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Fountain Valley Chamber Announcement to Members

www.americas-schools.org/recycling/resources/docs/FVCCC-RecyclingProgram-Introduction.doc
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11100 Warner Avenue, Suite # 204 • Fountain Valley, CA 92708-7511

Tel:  (714) 668-0542 • Fax:  (714) 668-9164 • Email:  fvchamber@sbcglobal.net • Website:  www.fvchamber.com
Greetings Business Members:

I would like to introduce you to the America’s Schools National Printer Cartridge and Cell Phone Recycling Program, a program we have adopted in partnership with America’s Schools National Recycling Program to help preserve the environment and provide a new revenue source for K-12 public school programs in Fountain Valley such the arts, music, drama, computer labs, libraries, and extra-curricular activities. 

Under the America’s Schools Program, this national program has been adopted by State School Boards across the country. In addition, the program is being championed by hundreds of businesses including Wells Fargo Bank, Sierra Pacific Power Company, Nevada State Bank, numerous city chambers of commerce, over 17 State Restaurant Associations and other professional organizations in communities nationwide. Funds generated by this program will help educational K-12 public school programs within the local Fountain Valley community.

Less than 10% of the more than 300 million cartridges are thrown into landfills every year in the US alone! By re-directing only 25% of these trashed/used cartridges we can help create $250,000 a day in new revenue for our nation’s schools. With over 500 million cell phones presently unaccounted for in the United States, alone, and an additional 105 million added each year, I strongly urge you to help us lead in this effort. By participating you will:

· Contribute to Fountain Valley K-12 school programs

· Assist the Fountain Valley Chamber of Commerce

· Help preserve the environment

The program is very easy to join and comes at no cost. All recycling boxes are delivered free of charge to each participating chamber member business and FedEx will pick-up the boxes free of charge when filled. Through this unique partnership, anyone can drop-off used cell phones and used inkjet or toner printer cartridges. Revenue generated will be directly traced back to our local school district via UPC code located on every box. 

To find out how your business can sign up with the Fountain Valley Chamber of Commerce to support Fountain Valley K-12 public schools or to join online visit the Fountain Valley Chamber of Commerce website at www.fvchamber.com or call us at 

(714 ) 668-0542. Remember this program is completely free!

Sincerely,

Beverly White, Business Manager

Fountain Valley Chamber of Commerce
Lakewood Chamber Email Announcement

http://www.americas-schools.org/campaigns/rec-lakewoodcc.html
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Ventura Chamber Print Announcement

http://www.americas-schools.org/recycling/resources/docs/VenturaCC-Sept-05-paper.pdf
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